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I- INTRODUCTION OF CPDP

Internal Quality Assurance Cell (IQAC) is SOUL of the College. Because National
Assessment and Accreditation Council (NAAC) and UGC assign the responsibility of the
IQAC for overall planning and guiding the activities of the higher education as well as to
monitor Quality Assurance, Quality Enhancement and Excellence of the higher
education. In pursuance of its Action Plan for performance evaluation, assessment and
accreditation and quality up-gradation of institutions of higher education, the National
Assessment and Accreditation Council (NAAC), Bangalore proposes that every
accredited institution should establish an Internal Quality Assurance Cell (IQAC) as a

quality sustenance measure.

Our college has established Internal Quality Assurance cell on 22/12/2004. The college
perspective Development plan prepared for the period of 08 years from 2004-05 to 2011-
12 by the Principal Dr. S. A Wadikar. After NAAC second cycle 2012 College IQAC has
undertaken the task of designing a Perspective Plan for the period of 08 years
commencing form academic year 2012-13 to academic year 2019-20 for a balanced
growth.

INDICATORS OF CPDP:

NAAC'’s seven criterion are the Indicators of the College Perspective Development
Plan (CPDP). As per these Criterion the 07 quality indicators have been considered for
the future development. For that purpose IQAC has taken initiatives with the help of our
parent institute and various college committees. The feedback from the stakeholders
helped us to prepare the CPDP for 08 years. IQAC cell has taken feedback from our
management, Principal, and faculty, administrative staff, and students, Alumni and
Parents too. College Perspective Development Plan is based on

Motto of Our Parent Institute

NAAC's Five Core Values

NAAC Guidelines

P W N

VISION Statement of the College

5. Mission Statement of the College
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6. Goals and Objectives of the Institute
7. College Quality Policy
8. Feedback from Stakeholders

9. IQAC minutes and Action Taken Reports

The important function of the IQAC is to suggest quality measures for the betterment
of an institution. Thus while preparing the CPDP- a road map of college development
IQAC has considered the feedback and suggestions from stakeholders. On the basis of

this we have prepared the SWOT window and analysed it.

The draft of Perspective Plan has to be discussed, reviewed and approved in the Local
Managing Committee (LMC) of the college and Governing Body of Bharat Shikshan
Sanstha Omerga before implementation. A midterm review is proposed to be
conducted by the end of the 6th year’ i.e.2018-19. There may be scope for the for
midterm correction or may be midterm review the College Perspective Development
Plan as per the changes in the UGC and NAAC guidelines. The CPDP is prepared for
10 years and it is divided in to two phase;

PHASE : 12013-14 TO 2017-18

PHASE : 11 2018-19 TO 2022-23.
The plan may be review in mid term after Phase Il as per the need or requirements
from the stakeholders. A midterm review is proposed to be conducted by the end of
the 6th year’ i.e.2018-19 (after Third Cycle of NAAC)
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Address

Mail D
Contact

I1. College at Glance -2013-14

Name of the Institution

Shri Chhatrapati Shivaji College, Omerga
Main Road Omerga

Tal- Omerga Dist-mOsmanabad
Maharashtra 413606

scsc02001@yahoo.com

: 02475-252020
Name of the head of the Insitution : Dr. N. D. Shinde

Mobile : 9423239309

Name of the IQAC Coordinator : Dr.S. N. Aswale

Mobile : 9423239309

Mail D : nsaswale@rocketmail.com

Date of Establishment of IQAC  : 22/12/2004

Accreditation Details

Year of Validity
Sl. No. Cycle Grade CGPA - b
Accreditation Period

1 1% Cycle B* 77.80 03/05/2004 2004-09
2 2" Cycle B 2.71 15/09/2012 2012-17

Institutional Status

Type of Institution

Financial Status
Type of Faculty/Programme

: Affiliated College

: Co-education

: Grant-in-aid, (UGC 2(f) and 12B)
: Arts, Science and Commerce

Name of the Affiliating University: Dr. Babasaheb Ambedkar Marathwada University,

Special status conferred by UGC : College with Potential for Excellence -UGC-CPE
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Details about Academic Programmes

Number of
Number of
Number of Number of value added
Level of the programmes
existing self-financing / Career
Programme added during
Programmes programmes Oriented
the year
programmes

PhD - - - -

PG 10 - 10 -

UG 4 - 1 -

PG Diploma -- -- -- --

Advanced - - - -
Diploma

Diploma - - - -

Certificate --- - - -

Others - - - -

Total 14 -- 10 --

Interdisciplinary 03 -- -- 03

Innovative -- -- -- --

Total No. of permanent faculty
Total Asst. Professors Associate Professors | Others
Professors
56 46 09 01 --

No. of permanent faculty with Ph.D. : 25
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Course/Programme wise distribution of pass percentage:

Total no. of Division
Title of the
students Distinction 1% 1% i % Pass %
Programme
appeared %

B.A.lll 125 00 99 05 00 83.20

B. Sc. Il 139 00 121 00 00 87.05

B. Com. lll 113 00 100 01 00 89.38

B.C.S. 1l 23 00 13 00 00 56.52
M.A. Mar. Il 11 00 11 01 00 100.00

M.A. Hind. Il 37 00 34 00 00 91.89

M.A. Engl. II 35 00 07 04 00 31.43

M.A. Hist. Il 39 00 00 32 07 85.71

M.A. Pol. Sci. Il 15 00 10 03 00 86.67

M.A. Soc. Il 15 00 14 00 00 93.33

M.A. Geog. Il 42 00 36 00 00 85.71

M.Com. Il 40 00 26 03 00 72.50

M.Sc. Chem. Il 39 00 04 14 00 46.15

M.Sc. Phy. I 24 00 13 03 00 66.67

Details of Administrative and Technical staff

Category Number of Number of Number of Number of
Permanent Vacant permanent positions filled

Employees Positions positions filled temporarily

during the Year
Administrative Staff 37 02 37 0
Technical Staff 45 0 45 0
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Details of increase in infrastructure facilities:

Facilities

Existing

Newly
created

Source of
Fund

Total

Campus area

32 Acre

32 Acre

Class rooms

42

42

Laboratories

28

28

Seminar Halls

01

01

the current year.

No. of important equipments -
purchased (> 1-0 lakh) during

in Lakhs)

Value of the equipment

purchased during the year (Rs.

Others (College Canteen)

265379

UGC GDA
Grant

265379

Library services:

Existing

Newly added

Total

No. Value

No.

Value No.

Value

Text Books

108325

2294779

Reference Books

2576

319007

110901

2613786

e-Books

Journals

89

49 45615

e-Journals

Digital Database

CD & Video

Others

Newspaper

(specify)
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Technology up gradation (Overall)

Total Computer Browsing Computer ] Depart-
Internet Office Others
Computers Labs Centres Centres ments
Existing 127 106 - 05 - 08 06 02
Added Nil Nil Nil Nil Nil Nil Nil Nil
Total 127 106 - 05 - 08 06 02
Total Number of students UG | PG | Ph.D. | Others
1698 | 784 0 0
No % No | %
Men Women
1610 | 64.86 872 | 35.14
2012-13 2013-14

General | SC ST OBC  Physically Total General SC | ST | OBC | Physically Total
\

Challenged Challenge

d

1003 348 41 936 03 2331 1234 429 59 760 -- 2482

OBC includes DNT + SBC
Demand ratio :B.Com. 1:2.4, BSc.1:28, BA1ll
Dropout % . 6.72
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111 - About Our Parent Institute

Marathwada region was ruled by the Nizam and even uttering the word "'Bharat' was a
crime. Still, with great nationalistic spirit our beloved leaders named the sanstha
as "Bharat Shikshan Sanstha' and many times they had to go through political
harassment due to it. Reverend freedom fighter Late Tatyaraoji More, the founder and
former Secretary and his colleagues established Bharat Vidyalaya in the same year. They
knew that education alone is the means to break the shackles of ignorance and poverty;
education alone can bring enlightenment and education alone can make nation’s freedom

and democracy successful.

Bharat Shikshan Sanstha, Omerga was established before independence in 1941 with
an initiative of 'Spread of Education in rural area’ by founder secretary, Shikshan
Maharshi Tatyaraoji More. The Bharat Shikshan Sanstha entrusted to promote the
education in general and particularly to downtrodden, impoverished and neglected class
of the socio-economic and industrially backward region of the Maharashtra state. The
motto of the BSS is

“Tamso Ma Jyotirgamaya”

The aim of the BSS is to create trained manpower in accordance with the global
perspectives. No aids from the govt. no patronage of any millionaire, the sanstha survived
only on minor contributions from the people of this area. Today the sanstha has turned
into the form of a banyan tree of education, sprawling over with 02 Primary Schools, 06
High schools, 03 Junior Colleges and 02 Senior College. The BSS not only expanded but
also upgraded the educational facilities in the rural area. The maximum faculties
(Teachers, lectures and Principals) provided by the BSS to spread education in
Marathwada region as well as State. The BSS is recognized as parent and prestigious
institute in the field of education. This contribution of the society has been recognized by
the community and it has been awarded “Yugpurush” to the founder secretary Late
Tatyaraoji More and “Shikhsan Maharshi” to successor president Shridharraoji More and

Various National Awards to Shivajirao More, present President of the Society.
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IV - About College

Bharat Shikshan Sanstha, Omerga laid stone in 1941, when Marathwada was under the
Nizam rule, started this college in June 1959. The first college in the district at the time of
its opening has become a source of inspiration for other educational institutions, to many
generations also. The college has been named after the great warrior of Maharasthra Shri
Chhatrapati Shivaji.

The college is participating in the task of imparting knowledge skills and create attitude
and values among the students. Apart from running the graduation courses in Arts,
Science and Commerce Faculties, college runs post graduate courses in 10 subjects.
These includes, M.A. in Marathi, Hindi, English, History, Geography, Political Science,
Sociology, M. Sc. In Physics and Electronics and Chemistry and M. Com. All these post
graduate courses runs on Self Finance basis since 1982.The College has maximum
number of optional subject’s combinations at UG program. Each providing flexibility and
diversity to the learners, such as 80 optional subjects for B A students. 10 Optional
subjects for B Sc. Students and 06 optional subjects for B Com students with elective
groups. The college has introduced applied course at UG level such as Electronics,
industrial Chemistry, B Sc.IT and B. Sc. In Computer Science. The college has Remedial
Coaching, Bridge Course and Mentor system.

Research has been central focus right from the inception of the college. The college has
04 recognized research centre having 12 research guide having 90 Ph. D. students and 43
M. Phil degree.  The college is blessed with eligible & qualitative faculties. Total 27
faculties obtained Ph.D’s, 25 M.Phil’s and 25 qualified NET-SLET/GATE. Also it runs
study centre of Yeshwantrao Chavan Maharashtra Open University, Nashik for those who
could not attend the college regularly and desirous to avail education through the Open
University courses. The College has ISO 9001-2008 certified by TUV, Austria. This is a
shaping stone towards enhancing quality and excellence in higher education in the rural
and backward Maratwada region. In its pursuit for high standards and quest for
excellence, an institution has to undergo periodic and continuous assessment for its
academic, research and developmental activities. The activities of the institution as per

vision and mission, that focuses on quality enhancement and quality sustenance.
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VISION
The vision statement of the institute is “Comprehensive Development through
Education”
MISSION
The Mission statement of the institute is “Spread of Education, Inculcation of
values and overall personality development of students from rural area”
The Mission statement of the Institute aim at translating the institute vision into
action plan with defining goals and objectives such as
GOALS

e Making Rural Youths capable to grab global opportunities.

e Making Rural Youths responsible citizens.

e Availing necessary opportunities to outstanding students for bright career prospects.

e Making available all sources within institutions limit for progression of students.

OBJECTIVES

e  Making Students clean of utterance and behaviour.

e Inculcating humanity and patriotism among students.

e Promoting Leadership Qualities.

e Inculcating self development and cooperation among the students.

e Imprinting the importance of time and discipline in the minds of students
e Instilling students with activeness and rationalism.

e Strengthening the attitude of selfless services.

The IQAC has set up and defined its own goals and objectives to institutional goals and
objectives as guided by its vision and mission statement. The goals and objectives of the IQAC
are —

e Improvement of teaching learning process and quality of students.
e Overall personality development of students.

e College as resource center for development of community.
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V — Recommendation of the NAAC Preer Team Report
2012

Report of the Peer Yeam on

Institutional Accreditation of

SHRI CHHATRAPATI SHIVAJI COLLEGE, OMERGA
DIST.: OSMANABAD, MAHARASHTRA.

Section I : Preface :
At a time when there was not a single higher educational institution found in
Osmanabad district. one of the most backward districts. of earstwhile

_Hyderabad State ruled by Nizam and until the reorganization of the States took

place in India in 1956 when the district came under the Maharashtra State. Shri -

. A RN ‘a—e»,.»h,...v__,__ s
~ R IWPh et 48 ST & 3
Chhatrapati-ShivajtCoTicge, Omerga was started in 1959 in Omerga. a taluka

place bordering Karnataka State by Bharat Shikshan Sanstha. The mission of
this educational institution is “Ignition to Talent and Commitment to Task™. the
main aim being spread of education in this part of the rural region where

poverty and illiteracy loom.. large.

The college started with two Faculties of Arts and Science adding Commerce
Faculty in 1967 grew slowly and steadily. now housing 18 departments on a
vast area of 31 acres of land with 85 teachers (44 permanent plus 26 part-time
plus 15 in self-financing courses). of whom 19 are Ph.D. holders and one is
M.Phil degree teacher. There are totally 3428 students inclusive of
undergraduate, postgraduate (Self financing) and Ph.D. students. Over the
years the college has been able to provide a good number of supportive

services like playgrounds, hostels — Boys and Girls. Canteen. Consumer




Shri Chhatrapati Shivaji College, Omerga College Perspective Development Plan

(CFDF)

Cooperative Society. Gymnasium. Auditorium. Library. Health Center. Guest

House. e1¢

Shri Chhatrapati Shivaji College. Omerga Dist. Osmanabad has submitted Self
Study Report to NAAC for getting assessed. The NAAC has sent. therefore. a
Peer Team consisting of Prof. (Mrs.) Vidyavati. Ex-Vice Chancellor. Kakatiya
University. Warangal as a Chairperson and Prof. G. S. Bidarakappa. former
Head. Dept. of Social Work. Karnataka University as a member-coordinator
and Prof. U.C. Jain Principal Government Mahakoshal Arts & Commerce as a

lll‘Jllll)Cl .

After thoroughly going through the Self-Study Report and on spot observations
of the various infrastructural facilities of the college and interactions held with
the Management. the Principal. the Faculty. the Non-teaching staff. the parents
and the alumni and the students. the Peer Team made the objective assessment

of all the aspects and here below gives the criterionwise analysis.

Section II : Criterionwise Analysis :

Criterion I — Curricular Aspects :

This is a rural based college affiliated to Dr.Babasaheb Ambedkar Marathwada
University. Aurangabad. UGC recognition was granted to this college under
section 2F and 12B in 1968.The college imparts education in three faculties :

Arts. Commerce and Science . It offers 14 subjects at the under graduate level
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for B.A. and B.Sc. courses besides Commerce subjects for B.Com. Nine Post
Graduate courses are offered. two in science. six Arts and one in commerce
The college receives financial aid for undergraduate courses from the State
Govt. The postgraduate courses are run on self-finance basis. These courses
include M.Com.. M.A. in Sociology. Political Science. Geography. History.
Marathi. Hindi and M.Sc. in Physics and Chemistry. Enrolment in P.G.
Courses is about 50 % of undergraduate strength. 15% students in P.G. classes
are from outside the State. The syllabi prescribed by the University is followed.
Some of the departments like Geography also conduct socio-economic survey

in order to enhance students knowledge. Teaching of P.G. classes is being held

every day morning for three periods. Laboratories are well é'cilhi}')pcd with the
latest equipments. and ways OHPs are used as and when required by most of

the departments.

Three new courses have been introduced in the past five years. all relating to
Computer Science. One state level and five national level workshops have been

conducted during last twelve years.

The college has proposed a very ambitious “Strategic Planning™ wherein 30
new courses /_programmes like Dry land forming. Horticulture. Airo-biology.
Military Science, Pig farming. Photography. Geology. etc. are being included.
Further the college proposes to undertake 20 new projects like Milk Analysis.

Moral education. Medicinal plants and their cultivation. Socio-economic and

%)
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cultural surveys. self-defence training. etc In order to carry out these courses
programmes. though in phased manner. the college may have to mobilize hnes

resources from every possible resources.

Criterion I : Teaching —Learning and Evaluation :

The college has a team of 44 fulltime teachers. 26 part time teachers. and 15
teachers for Self Finance courses. Out of these 19 hold Ph.D. Degree and 1
teacher has M.Phil. degree. Appointments are made by the Selection
Committee. which includes the Principal. the Govt. nominee and senior
professors. Teachers update their knowledge by attending refresher /orientation

courses. The performance of teachers is assessed on the basis of self-appraisal

and students feed back. The faculty is engaged in research (minor) projects.
They also organize educational tours and visit to industries. historical places
and places of geographical interest. Science exhibitions are organized and
college magazines “Yuva Spandan”. “Archita”. “Commerce News Letter” and

“Vinyan Tarang” give expression to creative writing.

The examinations are conducted by the University and the college has in the
past claimed some of the top positions in the university. The efforts are being
made to arrange remedial courses for weaker students. Some of the faculty
members are working as member / chairman of the B.O.S. at the university

level and the framing of the universities courses.
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Criterion HI @ Research, Consultancy and Extension :

Ihe college is a recognized Rescarch Center of the University of four subjects

Chemistry. Botany. Commerce and Sociology. The research center is located
80 km. from Solapur and has facilities for ample experimentation in Botany.

Chemistry and Commerce and Sociology.

The main Thrust areas are the surrounding villages for studies based on
Agriculture. Commerce and Sociology. Teachers and students are encouraged
in research work. At present 7 research projects to the tune of Rs. 2.77.000/-

are in progress. 19 scholars are registered currently for rescarch work (Ph.D.

Degree).

Teachers make full use of teacher fellowships. Nine teachers availed of this
programme during the IXth plan period. Five teachers completed their research
during the last five years without financial aid. The total in put of the research
papers by way of publications is 109. which is appreciable. The department of
Commerce has been able to produce six Ph.D.s while Chemistry 2. Sociology 4
and Botany 2 Ph.D.s. The department of Industrial Chemistry is carrying out
the useful work in the laboratory. voluntary consultancy services are also

offered by the departments of Botany. Chemistry and Commerce.

In the field of extension activities the college participates in community

development through N.S.S.. Health and Hygiene Awareness. Adult Education
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and Literacy. AIDS awareness. Blood Donation Camps. Naturopathy Camps
ete. Yoea classes are conducted. It is unique feature of the college that it
provides medical services not only to the teachers and staff even to outsiders
through naturopathy. The special efforts were made by the college to provide
succor to earth-quack affected people of Latur district. The college also
collaborates with various NGO’s in extension activities. Besides. the courses in

Sanskrit and English sponsored by UGC are also conducted.

Criterion IV : Infrastructure and Learning Resources :
Bharat Shikhsana Sanstha, Omerga. founded in 1941. started this college in
1959 in rural border area of Maharashtra and Karnataka. The main aim of the

Sanstha is to spread education in rural region.

The total area of the college is of 31 acres. out of which the college buildings
[including play grounds] cover 10 acres of land. another 11 acres are used as
cultivated land and the remaining 10 acres of land is kept as an open land for
future expansion of the college. In front of the coilege. there is a statute of
Chhatrapati Shivaji Maharaj. The college has four buildings. viz.. Main

building, Library building,. Jr. College building and a Vocational building.

The college is a multi-faculty college covering the faculties of Arts. Commerce
and Science with Junior college attached to it. The college also runs 9 post-

graduate and 4 Ph.D. courses in all the three faculties.

College Perspective Development Plan
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Fhe mam building covers the Vice-Principal’s office. the science departments.
like. chemustry and industrial chemistry. Zoology. Botany. Physics. Electronics
Computer Science. Ladies Room and consumer store on the ground floor. The
first floor has 12 classrooms and a Student Council Room. The departments of
Physics. Electronics and Computer Science have 8 separate laboratories for
Junior college. undergraduate and post-graduate. The laboratories are spacious
enough with sophisticated instruments and equipments. Two computer
laboratories are equipped with 17 computers with Internet facility. The
departments of Botany and Zoology have separate museums with rare
specimen collections.  They also have six scparatc laboratories. The
Deparument of Chemistry has 8 laboratories. All the laboratories are used by
Junior college. undergraduate and post-graduate and research students. The
Chemistry department has a unique Petrol Gas plant and 10 LPG cylinders. The
newly constructed an impressive Administrative building. houses offices of

Principal. Registrar and the President.

The library is a double storey building. The underground floor has a vast stack
room. There are Reading Rooms for undergraduate and post-graduate students.
The library building covers Auditorium and also the department of Geography.,
Music. Audio-video facility center and Yeshwantrao Chavan Maharashtra

Open University, Nashik Study Center.
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The Ir. college building has 8 class rooms. a Gymkhana and Gymnasium Hall
which is kept open from 5 00 10 700 am and 600 pm 10 8 00 pm daily for

students and stafT.

The Central Workshop is having machinery of grinding. cutting. welding.
drilling. shaping. milling. lathes. etc. It is used for practicals. job works and

fabrication.

There are parking areas. separate toilet facilities for staff. boys and girls.

The college maintains its entire mhastiucture through (he maintenance grants

of Government. the UGC and the funds availed from the Sanstha.

The college ensures optimum utilization of its infrastructure facilities for
conduct of academic and social functions, HSC and university examinations,
and for conducting open tournaments. The external agencies like JUCTA and
BAMUCTA Association. the District Sports Office. Dr. Babasaheb Ambedkar

. Marathawada University utilize the college infrastructure.

The college has made efforts to keep the campus beautiful and pollution free.
It has developed botanical garden and plantation on the campus and the
greenery is all round. Vehicle parking facility is made 50 meters away from the
main building so as to maintain sound pollution. A separate committee is

constituted for the up-keep of the campus.
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he college library is inter-connected with other nearhv ,\”H(\},(\ librariec
There is a Book-bank facility in the central library. While providing the text
books to economically backward and scholarship holder students. preference is
given to the girls. handicapped and earthquake-affected students. The central

library needs to be computerized.

The library has 84.174 books and 101 journals/periodicals [as on March 2003].
During the last two years the library has procured 2.793 textbooks and 131

other books al the cost of Rs. 6.82.116/-. The library works for 14 hours a day.

The Rea(iii;gﬁ}iéc;m is kept open from 7.34(-)- amto 1 IOOpm There are facilities
like reprography. audio and video cassettes and internet in the library.

The college does not have central computer facility. But the Department of
Computer Science has central server facility for its computers. The Department
of Physics. Electronics and Computer Science. Chemistry and Industrial
Chemistry. Botany. Zoology and Commerce have computers of their own. The
students of the Computer Department have developed some educational

programmes in their project work.

The various health services available to the staff and students are : First aid
facility, blood group checking. hepatitis B vaccination camp, medical check

up. Yoga and Pranayama, Naturopathy and gymnasium services.
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Ihe college has vast plavgrounds.  The facihites for indoor games like. table
tennis. chess. carom. weight lifting. wrestling and outdoor games like volley
ball. cricket. badminton. kabaddi. kho-kho. basket ball. hand ball. athletic. etc..
are available to students. The incentives are given to outstanding sports
persons. Some students have secured Ist and 2nd places at the university level
tournaments and they were selected to participate at Inter-university sports
meets in cross-country running. 100 meter. 200 meter. 1500 meter. 5000 meter

and 10.000 meter running.

The college has a boys™ hostel with 40 rooms and a girls™ hostel with 5 suites.

Criterion V : Student Support and Progression :

During 1999-00. the success rate for Batch-I students at undergraduate is
26.50% and dropout rate is 32.88% and at post-graduate the success rate is
27.33% and the dropout rate is 41.02%. During 2000-01 the success rate for
Batch-1I students at undergraduate is 60.23% and the dropout rate is 59.25%: at
the post-graduate. success rate is 35.12% and the dropout rate is 38.44%.

Though the success rate depicts the better picture from Batch-I to Batch-II

students at undergraduate level, the dropout rate is considerably high for the

same batches of students. The success rate at post-graduate for both the

batches — Batch-I and II does not give a better picture either. The dropout rate

is also high.  The college may make concerted efforts to get high success rates

and also to minimize the dropout rates.

10
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he college has not developed any mechanisim as such 0 monitor the
progression of students to emplovment and/or further studies and to obtain the
up-to-date data. However. the random data gathered provides the information

regarding the prominent alumni working in various fields like Judiciary. police.
medical. education. transport. engineering. law. civil service and administration
of the government departments and many others are self-employed. During the
last five years six students have passed NET/SET examination. One has passed
GATE and two each have passed in MPSC and NDA examinations. The
college may do well by establishing a systematic set-up to monitor the

stundents” progression and by arranging coaching classcs for NLET/SET and

— other competitive examinations. -
The college publishes its updated prospectus called Mahiti Pustak [in Marathi]
annually to guide the prospective students with regard to admission procedures.

academic calendar. fee structure. library. scholarships and prizes. code of

conduct. faculty. gymkhana, NCC / NSS. managing committee. etc.

The eligible students of the college avail the facilities of financial aid provided
by the Central and State governments. The college also provides some
scholarships and concessions to students coming under the category of
economically backward classes. and the college merit scholarship for students

obtaining more than 65% marks in the previous examinations. The prizes are
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also mstituted locallv by several personalities. Freeships are given to children

of primary teachers as well as 1o the children of Sanstha < emplovees
I 2 !

Though the college does not have Employment Cell and a Placement Officer
the college has formed *A Career Guidance Cell” from the last one year to give

academic and career counseling to students.

The college has an Alumni Association. which appears to have potentials to 2
undertake many programmes of interaction with students. staff and

management in improving the quality of education.

A number of recreational / leisure time facilities are available to students in the
form of indoor/outdoor games. nature clubs. debate clubs. student magazine.
audio-video facilities and cultural programmes. In music and one-act play

college teams have been awarded first prize at Youth Festival.

One of the support systems the college has brought in action - arrangement of
lectures and conduct of Certificate courses - on “Yoga’ from time to time. The
college canteen provides refreshments. tea/coffee. etc.. at reasonable rates. The
college Co-operative Store is run for the benefit of students on no loss no profit

basis.

12
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Criterion VI : Organisation and Management :

Bharat Shikshan Sanstha. Omerga [BSS] has started the first college named as
“Shri Chhatrapati Shivaji College. Omerga™ in 1959. The Sanstha also runs
another senior college. three junior colleges and eight high schools and two
primary schools in Osmanabad district. This college has three levels of
management — Top. Middle and Lower level managements. The top-level
management consists of Chairman of BSS. Principal and Executive members
of management committee. The middle level management consists of
Secretary. Joint Secretary and Vice-Principals. The lower level management

consists of I1cads of the Departments, Superintendent and the Registrar. It has

monitoring mechanism that meets twice a year. There are 11 members on the
committee including 3 teacher representatives and one non-teaching

representative with the Principal as the Secretary.

The college believes in participative management and transparency and thereby
it has constituted as many as 34 academic committees and associations. These
committees and associations work for curricular and extra-curricular activities
of the college. The duties of teaching and non-teaching staff are well defined as
per the service conditions laid by the university, the State government and the _
UGC. The functioning of all the committees is coordinated and monitored

efficiently. The Principal, Vice-principals and the Registrar help the
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superintendent of the college to plan for the functioning of the non-teaching

ctafl

The rate of tuition and other fees for the under-graduate courses are prescribed
by the Government and the university. For other post-graduate courses [self-
financing]. the university fixes the rate of tuition and other fees. which appear
to be affordable. Regarding the hostel fees-structure there appears to be a
considerable variation in annual fees charged for boys and girls. The girls are
charged Rs.1,000/- and the boys Rs. 250/- The facilities provided in the ladies

hostel cover the services ol two walcliman and the necessary furnitures.

During 2002-03. the actual expenditure on undergraduate courses on academic
services was Rs.1.33.86,049/-. on administrative expenditure Rs.66.42.703/-
and on welfare service expenditure was Rs.6.96.662/-. Most of the expenditure
on the undergraduate courses is met by the grants from the State. The actual
expenditure on post-graduate courses [which was on self-funded basis] on
academic services was Rs.5.69.169/-. on administrative expenses Rs.1.03.914/-
and on welfare services expenditure Rs.1,22.197/-. For the year 2002-03 the
college has a deficit budget to the tune of about Rs.11 lakh. The unit cost of
education is Rs.14,066/- for undergraduate student and Rs.1.342/- for post-
graduate student. The college has an internal audit mechanism. The accounts
are audited by the authorities concerned and there have been no lapses of grant

during the last two years.
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Fhe college has a grievance redressal cell. There is a separate commitiee
headed by Vice-principal. It works through a suggestion box kept in the main
verandah. which is opened on every 2nd and 4th Saturday. Since it is only at
the level of the students the college may do well to have a more systematic set-
up for staff and students to express their grievances and a mechanism to redress

the same.

There are various welfare measures provided to staff and students. These

include — Group Tnsnrance Scheme for students and staff. medical check up

camp for students. Students” Aid Fund. Gymkhana facility. Guidance Cell,
Teacher Welfare Fund for students. awards and prizes to students. etc. The
college provides loans for teaching and non-teaching staff through the college
Employees™ Credit Co-operative Society. Provident Fund loan facility is also
available to the permanent staff. The college has a Consumer Co-operative

Society also on the campus.

The management of the college encourages the staff to develop academic
standards and improve their qualifications with M.Phil. Ph.D.. Computer

training etc.
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Criterion VII : Healthy Practices :
Varous committees are formed for the smooth nmnine of the college. The

college has Nationai and International linkages with other institutes

Other than U.G. and P.G. there are self-financing courses also. These courses
are B.A. Physical Education (Optional subject). B.Sc. Computer Science
(Optional Subject). Diploma in Computer Application. P.G. courses in M.Sc.
Physics and Chemistry. M.A. in History. Political Science. Hindi. Marathi.
Geography. Sociology and M.Com.

The College has the center for Yeshwantrao Chavan Maharashtra Open

University Nashik. N.S.S.. N.C.C.. Yoga and Meditation classes and various
other activities are conducted for the students. staff and also other citizens.

Poster papers like “Vidnyan Tarang”. “Yuva spandan and College Magzine —
‘Archita’ are the activities of students and staff. The college has got research
center. Local scholarship is arranged for scholars N.S.S. camps have organized
Blood Donation Camps. AIDS awareness. Yuva Udyojaka camp. Earthquake

relief fund. Vysan Mukti Abhiyan. Bharat-Jodo Abhiyan and Literacy.

Students are encouraged to participate in tests. Seminars. discussions debates
and computer Training. Students organize various cultural activities and they

also arranged various science exhibition.

16
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[he college arranges meeungs with Students. Parents and Teachers. Guest

lectures by subject experts are arranged. General knowledee tests are also
arranged. Tours are arranged for the students. The college encourages teachers

for improving their qualification. Computer Training is given to Teaching. non-

teaching staff and also students.

The college gets unique distinction for being considered as one of the three
“Colleges with potential for Excellence™ by Dr.Babasaheb Ambedkar

Marathwada University. Aurangabad.

Section IIT : Overall Analysis :

Shri Chhatrapati Shivaji College, Omerga Dist. Osmanabad. Maharashtra is a
pioneering college established in the Maharashtra-Karnataka border area
affiliated to Dr. Babasaheb Ambedkar Marathwada University. Aurangabad in
1959. In the map of higher educational institutions in the most backward region
of this part of Maharashtra, the college has built up its own reputation by
starting U.G.. P.G. and Ph.D. programmes contributing to the nations socio-
economic development through its varied educational programmes and its well
placed alumni. The college has earned its unique place in the society by

responding immediately to the vagaries of nature whenever they occurred.
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Ihe Colicge has been pursuing very healthy practices through s well
established learner-centered support svstem While appreciating them the Peer
T'eam also comments the institution for the following :
e Initiative o spread education in rural area and value education for
human resource development.
{j! e Rapport with the parents and the alumni who keep constant touch with
the Principal and the teachers.

“j  Yoga and naturopathy camps held not only for staff and students but

also to the citizens interested.

{ouse discussions to voice students’ grievances and offer valuable

suggestions to improve the overall functioning of the college.

Vvie Holding Monday assembly to inculcate the values of national integrity
and culture. Adopting the dress code to all the employees including all
the students of the college.

(e Staff encouragement to improve their qualifications.

Lo

X

4/ e Social commitment through N.S.S. and N.C.C. Personality development
through extra curricular activities — Cultural. Sports. Games. Workup in
Gymnasium.

\V e Separate Reading Rooms for boys and girls and staff in the library.

\'\{ e Taking optimum use of its workshop for the needed materials for

laboratories and the college construction activities.

e Neatly maintaining Records and the updated office rooms.
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VI - OBJECTIVES OF THE CPDP

Perspective Development Plan covers long-term policies regarding Institutional
development. The basic purpose of a perspective plan is to provide a policy framework
for future development of the institute. It helps to run the higher educational program
proper ways with proper plan of action. The CPDP is prepared for 10 years and it is
divided in to two phase; Phase —I for 2013-14 to 2017-18 and Phase Second will be 2018-
19 to 2022-23. The plan may be review in mid term after Phase Il as per the need or
requirements from the stakeholders.The following are the objectives of our College
perspective Development Plan (CPDP) as per the Vision Mission and Goals of our
college.

1. To now the emerging area of the development in Curriculum

2. To enrich the students with the innovative Teaching —Learning and evaluation

system,

3. To enrich the Research, Extension and Consultancy for the stakeholders that

enable todvelop the community

4. To enrich the Campus by providing infrastructural facilities.

5. To update the knowledge by providing ICT and other communication deveices as
per the changes.

6. To develop the student support facilities for their overall development.

7. To prepare the mechanism of the Human resource Management and Governance

and Leadership management for the enhancement of Quality education.
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VIl - PERSPECTIVE PLAN & STRATEGY

CURRICULUR ASPECTS

PERSPECTIVE
PLAN

IMPLEMENTATION STRATEGY

PHASE

Curriculum Planning

To be develop the mechanism of curriculum for
smooth functioning and implementation of the
curriculum. Feedback will helps to develop the

mechanism.

Certificate/ Diploma
Courses to be started
introduced during the

Academic year

Certificate/ Diploma Courses as per the need of the

industry will Dbe started introduced during the

Academic year

New Courses to be

started

New Courses should be started. Courses will be need

based.

Value Added Courses

Along with certificate courses Value added courses
should be run in the college

Feedback Mechanism

To update the syllabi and to know the feedback on the
current curricula, a separate feedback mechanism
should be develop to take the feedback from

stakeholders.

Field Projects and

Internship

Field Projects will be given to the students on the basis
of syllabi. And also they will be send to winter or

summer internship program to enrich their program.
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VIl -PERSPECTIVE PLAN & STRATEGY —
TEACHING LEARNING AND EVALUATION

PERSPECTIVE
PLAN

IMPLEMENTATION STRATEGY

PHASE

To Maintain students —

Teachers ratio

The ratio of students to Teachers will be maintain.

ICT Enabled Teaching
( E-learning) should be

develop.

The traditional classrrom teaching is to be supported
with the ICT enable teaching. There will be 04 ICT
classrooms and Learning Management system will be

develop.

Mentor System is to
be develop

Every teacher must adopt 06 students of the first year.

And mentor them up to their graduation completion.

To strengthen the
Evaluation system.

Continuous internal evaluation system to be develop.
From Academic calendar, Subject wise Monthly Plan,
Internal assessment and university examinations should

be evaluated.

Performance

evaluation system

To develop the performance evaluation mechanism by
conducting the following activities

1. Awards and appreciation to Staff every year.

2. Result analysis,

3. Placement records,

4. Program output and Course output analysis

5. To take the feedback from students
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IX- PERSPECTIVE PLAN & STRATEGY
RESEARCH, CONSULTANCY AND EXTENSION ACTIVITIES

PERSPECTIVE PLAN | IMPLEMENTATION STRATEGY

PHASE

To conduct the Workshop | To conduct the Workshop or seminar on IPR and

Industry —acaedmic interaction

To Purchase SPSS The faculties will be motivate to publish the research

Software for Reserch paper and Books

Research Project funded 1. To give motivation for societal research,
industrial research and applied research.

2. Enhancement in research centres in different
subjects in the college.

3. To develop new innovative practices in
research, consultancy & extension.

4. To give Iincentives & awards for his

excellence in Participation of student/

researcher in national / international seminars

/conferences / workshop &  paper

presentation.

To encourage for signing MOUs & patent..

To motivate to faculties for Minor/Major

Research Projects from UGC, DST,NGOs,

etc

o

Community services with supporting activities

Extension Activities e Aids Awareness Rally with Road Shows

Blood Donation Camp

e Health Camp

o Water Conservation work is to be taken

e Kolhapuri Badhara is built by the NSS students
volunteer at Talmod.

e Organ Donation awareness Workshop

e Health Check-up Camp

e Swachha Baharat abhiyan

Consultancies Consultancy projects should be taken. It may be Free

or by charging any fess.

MoUs and Collaboration The MoUs and Collaboration with the Research as

well as Training Placement institutions will be signed
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X -PERSPECTIVE PLAN & STRATEGY
INFRASTRUTURE AND LEARNING RESOURCES:

PERSPECTIVE
PLAN

IMPLEMENTATION STRATEGY

PHASE

Physical Facilities to

be Develop

Renovation of Canteen
Renovation of Classroom

Renovation of Laboratories

Virtual Classroom

To establish Virtual Classroom

To upgrade the
Laboratories and
Classrooms.

To upgrade Laboratory and ICT classroom (14A & 14
B) with LCD projector, glass board, laptop, dais, mike,
cordless mike, speakers, ceilings & fans, 30 chairs for
the students. These classrooms are connected with
internet facility with digital college software. The
classrooms are utilized for ICT based teaching-learning
process for all students in the college. Clasrrom with
Wi-Fi, Lan

To develop the sports

facilities

Indoor and Outdoer sports to be develop

Library — resources to

be strengthen

Additional Books and Journals were subscribed to
enrich the library. Separate Cell in the library created

for the students to compete and overall development

1) NET-HUB
2) Competitive Exam Self Study Cell
OPEC System

Create and Maintatin

Infrastructure

1. To create good infrastructure & research
facilities in the college campus & to maintain
the premises as clean & green.

2. To construct & maintain the sport facilities by
raised funding

3. Creation of e-resources and extension for
Teaching -learning

To increase the CCTVs
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Xl - PERSPECTIVE PLAN & STRATEGY
STUDENTS SUPPORT AND PROGRESSION:

PERSPECTIVE PLAN

IMPLEMENTATION STRATEGY

PHASE

Financial Support to
Students

The students is supported by the scholarship.
Students Aid funds to be strengthen to support the

students

Students support s

schemes

To overall develop the students, the following
support services to be started
1. Competitive Examination and Guidance cell
NET-SET Guidance
Training and Placement cell
YOGA center

2
3
4
5. Bridge Course in Commerce
6. Remedial Coaching

7

Personal Counselling and Guidance

Various committed and
cell for transparent and

Smooth Functioning

To develop the transparent mechanism the
following committees will be formed.

1. Grievance and Redressal cell

2. Anti-ranging cell

3. VISAKHA Sammitee

4. Prevention of sexual Harassment Cell

Students Participation

With the help of the Mobile Research Lab students
is to motivate to participate in the Industry Institute
interaction, Seminar to present the paper or poster,
Socio-economic Survey, Sports-Culture and NSS-
NCC and LLL etc.

Alumni Association

Organize the Alumni Meet and conduct the alumni

activities in the college

Alumni Associaation to be

registered

Formal Alumni Association by registration
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XI1- PERSPECTIVE PLAN & STRATEGY

GOVERNANCE LEADERSHIP AND MANAGEMENT:

PERSPECTIVE
PLAN

IMPLEMENTATION STRATEGY

PHASE

Human Resource

Management

To recruit faculty as per the norms and to maintain

the proper ratio.

Faculty Development

The faculty development program will be organize
along with the Refresher/orientation programs by
UGC.

Office Administration

To install the office administrative software for
facilitating the students from Admission to results.

Fund Mobilization

Mechanism

To prepare the budget to mobilize the fund and its

utilization

Internal evaluation

Internal evaluation for financial as well as academic
will be arranged by forming separate committee.

Technical services hired for smooth administration.

To strengthen IQAC

The central monitoring cell is IQAC. A separate
office with coordinator is to be empowered to
monitor the academic as well as administrative

performance with the help of LMC and.

Quext For Excellence

1. To make excellence centre in higher
education.

2. Implementation of strategic planning for
future development.

3. Promotion of quality of

administrative staff.

teacher &
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X1 -SWOT ANALYSIS

College has completing its 55 years and having opportunity of this long

experience in higher education. But it is need to anlayse our Strenght,

Weaknesses, and Threats i.e SWOT Analyses in brief:

STRENGHTS

Continual Improvement

Teaching

We have potential Teaching-learning system included; Well
Qualified having Ph.D. —-NET -SET Faculties, ICT
Classroom, Computer labs, Language Lab, Science Labs,
SCSCO Internet Hub, SCSCO Competitive Examination and
Guidance cell, Remedial Coaching, Short Term Certificate
Courses, Value Based Courses, Use of e-learning by using
SWAYAM — MOOC etc. Learning Management System.
Skill Development Centre, Library having more than 01
Lakhs Books.

Research

College have 04 research Centre having 10 research guide,
Commerce Research Lab, Research Centre, Mobile Research
BUS, Common Research Facility Centre, R&D Unit is

functioning, Faculty Development Programs,

Facilities

32 Acres of land with Playground, Gymnasium, A separate
Administrative Office, Science, Arts and Commerce Wing,
RCC two storied Girls’ Hostel within the college campus,
College Auditorium, college canteen with required facilities,
Botanical garden with large numbers of medicinal plants, and
35 KVA generator for uninterrupted power supply. Student
Centre, NSS- NCC- Life-long learning Unit, Yoga Centre,
Oxygen Park, Ladies Hostel, Faculty House for invitee Guest,

Separate Cabin for Each Department, Departmental Library

Revenue Recognition

Huge response to Self-Finance courses, Common Research
Facility Centre, and other courses is source of revenues along

with regular fees from students and various grants.
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WEAKNESS

Teaching The weakness in teaching- learning methods are
Unavailability of teaching faculty due to ban of recruitment
Lack of campus recruitment facilities

Research Lack of Minor and Major Research Projects
Lack of Patent registration

Facilities Incomplete boundary wall throughout the campus.

Construction of Indoor and Outdoor Stadium

Revenue Recognition

Students are from Rural and economically poor, may not
generate resources properly
Lack of Industrial Units

OPPORTUNITIES

Teaching Implementation of Choice based Credit System.

Skill based Courses

Research To establish a research culture of high quality among students.
To apply the various agencies for Minor and Major retrench
project
Facilities Promoting of use of technology for teaching-learning and research
Revenue Revenue generation opportunity through Consultancy and
Recognition Extension services

THREATS

Teaching

To improve the learners Communicative English is first and
foremost challenge before us, as the students from Martahi
medium.

Challenge of Academic and professional needs

To cope up with new industrial requirements and traditional
Courses.

Research

Research and extension activities in the field of local culture
natural recourses and its utilization

Scope of Consultancy service

MoUs for research and extension activities

Facilities

To develop the Sport Complex
To upgrade and extension of the Boys and Girls common room

Revenue Recognition

Lack of commercialization of the Higher education in our area
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XV - ASUMMARY

Thus College Perspective Development Plan (CPDP) has the action plan. How this
action plan will be deployed is given. The period of the College Perspective
Development Plan (CPDP) is Ten years from 2013-14 to 2022-23. The draft of
Perspective Plan has to be discussed, reviewed and approved in the Local Managing
Committee (LMC) of the college and Governing Body of Bharat Shikshan Sanstha
Omerga before implementation. The CPDP is prepared for 10 years and it is divided
in to two phase; Phase —I for 2013-14 to 2017-18 and Phase Second will be 2018-19
to 2022-23. The plan may be review in mid term after Phase Il as per the need or
requirements from the stakeholders. A midterm review is proposed to be conducted
by the end of the 6th year’ i.e.2018-19 (after Third Cycle of NAAC)
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